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Executive Summary
The evidence generated from this evaluation indicates remarkable contributions 
made by the Better journalism through increased professionalism of Somali 

media project in improving the professionalism of Somali journalists and significant 
improvement in the production process and technical quality of TV news and talk shows. 

Vikes (Finnish Foundation for Media and Development) has been implementing 
this project in partnership with Somali National Television (SNTV) and the Federation 
of Somali Journalists (FESOJ) with financial support from the European Union (EU). 
The project seeks to improve professionalism among Somali journalists and assist in 
transforming Somaliaʼs state media towards public service broadcasting.

The project has been implemented in a complex and volatile context. Among local 
partners and beneficiaries, the project is described as one of the few media support 
projects in Somalia that have provided concrete and tangible results, tailored to the 
needs of the stakeholders, and reaching out to both government and privately owned 
media outlets.

This evaluation covers the project implementation period of 2018–2020. 
The evaluationʼs main purpose is to get an independent review of the projectʼs 
implementation and results and collect lessons learned and recommendations for future 
programming. 

Summary of the key findings
Relevance and Coherence 

• The pr oject has been significantly relevant, timely, and responded well to the 
partnersʼ needs and priorities. The collaboration between partners, visiting 
Finnish experts and beneficiaries has been good with strong ownership by key 
stakeholders in Somalia.

Effectiveness and Impact 
• The pr oject was found to be highly effective. The quality of SNTV news 

production has visibly improved. Video and sound quality are reported to be 
more professional. News inserts are shorter, more compact, and cover a more 
comprehensive range of topics. Notably, the training and encouragements 
received from the trainers imbibed in the trainees a passion for the work, creating 
with it a flare for their professional tasks. 
The t echnical capacity at SNTV has been strengthened, and the respect for 
labour rights and international journalism standards has improved among other 
Somali media outlets. This is fundamental and essential for long term sustainable 
development changes in the Somalia media sector.

• 

EU European Union
FGD Focus Group Discussion
FGS Federal Government of Somalia
FESOJ Federation of Somali Journalists
FPE Final Project Evaluation 
FO Field Observation
KII Key Informant Interview
M&E Monitoring and Evaluation
MOI Somali Ministry of Information
MFA Ministry for Foreign Affairs of Finland 
OECD/DAC Development Assistance Committee
SNTV Somali National Television
TOR Terms of Reference
Vikes Finnish Foundation for Media and Development

Acronyms and Abbreviations

One of the few media support projects 
in Somalia that have provided concrete 
and tangible results.
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Andreas Wirth giving 
a technical, hands-on 
training at SNTV. 
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Efficiency 

Sustainability 
•

• 

Gender 
• The pr oject has successfully made its interventions gender-sensitive and womenʼs 

role in the media has significantly been strengthened. The creation of a safe space 
for women journalists has been a milestone in the project.

Recommendations
Recommendations to Vikes and FESOJ include the continuation of the partnership 
and collaboration with FESOJ and other journalists in the country in future projects to 
enhance the professionalism of Somali journalists. 
For Vikes to achieve programme coherence and establish mechanisms that promote 
complementarity and synergy with other aid actors, it should redouble its 
coordination efforts by having a remote office in Somalia to enhance continued 
operation. 
Vikes and partners should encourage media owners and managers to promote and 
advance gender equality and womenʼs empowerment in media management. 

All implementing partners should promote gender-sensitive programming and 
approaches within all spheres of their daily activities and adopt proactive approaches 
to promote womenʼs engagements and ensure that gender is mainstreamed into all 
daily activities.
Lessons learned from the project should be documented and disseminated to the 
wider media support sector for the purpose of information sharing and synergy. 
FESOJ should also address the gender disparity within the union and find ways of 
increasing womenʼs membership in the unions. These would have a deep impact on 
the unionʼs attitude towards gender.
FESOJ needs to adopt affirm tive action policies to ensure that women are 
represented in its structures and other positions of leadership within the media 
houses.

It is recommended to continue the 
partnership between Vikes and FESOJ.

 The sustainability of the transferred skills and knowledge extends far beyond the 
project period. 
 The high standard programmes produced by trained st aff serve as a model for 
others, encouraging adherence to high-level editorial principles. Additionally, 
the project has been very useful in developing learning materials, which SNTV 
and FESOJ will use in future engagements. 

•  The project ensured efficient use of resources while remaining flexible and 
adaptive to the contextual changes. However, some activities were 
implemented with delay due to the impact of COVID-19. Equally, the project 
work plans were assessed as realistic and were adhered to as it was possible.
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Video shooting exercise at women 
journalist training in Baidoa. 

Photo: FESOJ
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The project design used a participatory 
approach in implementing different 
activities.

1. Introduction
Vikes (Finnish Foundation for Media and Development) has been implementing 
this project in partnership with Somali National Television (SNTV) and the 

Federation of Somali Journalists (FESOJ) with financial support from the European 
Union (EU). 

The projectʼs overall objective is to improve professionalism of Somali journalists, and 
the gradual transformation of government media towards public service broadcasting 
increases citizensʼ access to information and promotes the peaceful and democratic 
development of Somali society.

Since 2014, Vikes has implemented a media support project in Somalia by financial 
support from the Ministry for Foreign Affairs of Finland. With support from the EU, Vikes 
implemented “Better journalism through increased professionalism of Somali media” 
project from 2018 to 2020 as the lead partner together with the Federation of Somali 
Journalists and Somali National Television (SNTV).

The project targeted journalists, SNTV, FESOJ members, and journalists from 
independent media outlets in all five regional states. The focus of the project was 
training journalists and media workers. All activities implemented by the project were 
geared towards improving the level of professionalism, better working conditions, and 
skills through continuous training throughout the project implementation period. The 
project-specific objectives were: 

• Impr oved production process and technical quality of TV news and talk shows. 
Increased diversity and improved journalistic quality of TV news and other 
programmes.
Impr oved awareness of labour rights resulting in increased professionalism 
among journalists in Somalia, including improved professional skills and self-
esteem among women journalists.

• 

The project design used a participatory approach in implementing different activities. 
The support provided to SNTV and other Somali national media focused on technical 
support, including training, planning, and institution building to improve the production 
process. This component of the project aims to gradually prepare the state media to 
transform into a public service media. 

SNTV training was in-house training and peer learning by professionals from Finland. 
The trainings at SNTV were conducted by eight Finnish media trainers, two of them with 
Somali background. Each trainer completed specific training, with some coming back 
repeatedly. 70 people have taken part in EU project training at SNTV and other Somali 
national media. 
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The labour rights and trade union trainings were arranged in 2018 at six locations 
across Somalia. Further advocacy meetings were arranged in 2019 and 2020 at 24 media 
houses in Mogadishu and five regional states. In 2019 and 2020, six more trainings were 
arranged with 48 trusted persons (one male and one female from each media house) 
elected by the employees at each of the media houses across Somalia. The labour rights 
trainings were arranged by FESOJ and conducted first by trainers from Finland jointly 
with Somali trainers and later more independently by Somali trainers. A total of 537 
journalists took part in the labour rights trainings and advocacy at workplaces.

The training of women journalists was conducted and facilitated by women journalist 
trainers. The first trainings with women journalists were held in Mogadishu and Garowe 
in September 2019 and conducted by two Finnish Somali and two Somali women 
journalist trainers. In early 2020, additional trainings were arranged with women in the 
other regional states. There have been altogether six trainings with women journalists 
across Somalia. 

The trainings have focused on skills training from basic journalism principles to using 
camera, video camera and doing video editing. 152 women journalists took part in the 
EU project trainings specifically with women journalists.

The project implementation has faced numerous challenges; however, the targets set 
in the logical framework were reached and most of the indicator targets were surpassed. 
Some delays in training were experienced during the implementation of the project. In 
2018 in-house trainings at SNTV were postponed due to the political crisis in Somalia 
and related security tensions.

The situation again became volatile in 2019, with an increased political and security 
situation affecting the project activities. The postponement of other planned trainings 
were due to the security situation and the Covid-19 pandemic and related travel 
restrictions. Due to the above challenges, two six-months no-cost extensions were 
granted by the European Union in October 2019 and May 2020 to reach the outcomes 
targeted by the project.

Despite the challenges the programme faced, it has completed deliverables based on 
the project outputs. Vikes coordination, synergies and flexibility led to quick response 
in focusing on much-needed trainings. External third-party monitoring was conducted 
during the project cycle commissioned by the EU and key recommendations have been 
considered, especially on comprehensive planning and scoping of the training. 
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Juha Rekola from The Union of 
Journalists in Finland giving the first
training on labour rights in 2018.

Photo: Peik Johansson
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Shooting news 
in Mogadishu.  

Photo: Pasi Toivonen
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Journalists are not aware of their 
labour rights and often fall victim to 
exploitation and corruption.

Somalia still faces the challenges of insecurity, political tensions, and climate-
related disasters hampering progress. Journalists in Somalia routinely face many 

security risks, discrimination, and intimidation, making it a hostile environment. In 
the World Press Freedom Index, Reporters Without Borders ranked Somalia 161 out of 
180 nations, categorizing Somalia as one of the worldʼs most dangerous countries for 
journalists in 2021. Since May 2020, at least 52 journalists have been arrested, seven 
media houses (both radio and TV) have been attacked across Somalia, nine journalists 
injured and three were killed. 

Journalists in Somalia lack skills, and most of them have no formal education to 
the profession. More generally, Somali media lacks professionalism and investment in 
training journalists. Journalists are also not aware of their labour rights and often fall 
victim to exploitation and corruption. The Somalia Media Law contains some favourable 
provisions but overall is quite control oriented. It imposes licensing and registration 
procedures on all media outlets to be overseen by the Somali Ministry of Information.

Furthermore, it envisages creating an independent Somali Press Commission – though 
this would be quite firmly under the Ministryʼs control – whose powers will include 
sanctioning media professionals for violations of a code of conduct. Journalists will also 
have to comply with numerous, and often vaguely worded, content restrictions.

Throughout the second half of 2019, both Somali and international media pressure 
groups lobbied with the parliament for proper amendments to the Media Law. In 
January 2020, the parliament upper house finally approved the law that still included 
several articles that do not follow international standards. The president signed the law 
in August 2020. Somaliaʼs current political climate has not made it easy for journalists 
to provide free reporting. This is due to political tensions, insecurity, and the arrest of 
journalists, hampering progress made by organisations championing media freedom.

2. Operating Environment

Shooting news 
in Mogadishu.  

Photo: Pasi Toivonen
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The evaluation aims to review the projectʼs objective, implementation, results 
and collect lessons learned and provide future recommendations to Vikes, project 

partners, and the EU. The evaluation follows the OECD/DAC criteria for evaluating 
development projects and covers the relevance, coherence, effectiveness, efficiency, 
impact, and sustainability of the project.

A mixed methodology was applied comprising qualitative and quantitative data 
techniques. Data triangulation was an essential technique used throughout the data 
collection phase and for final analysis following the conclusion of the interviews.  
The actual data collection was carried out during the 2nd and 3rd week of March 2021.

Key project target participants included FESOJ current and former leadership, 
SNTV directors and staff, trained journalists, trainers, Vikes staff, directors of the Somali 
Ministry of Information, and other stakeholders. In total, twenty-four (24) people were 
interviewed following a semi-structured method, while five Focus Group Discussions 
(FGDs) were conducted and an online survey with 15 respondents. Interviewees 
included stakeholders from different project partners and training participants. 

The evaluation process was carried out in three phases: The inception phase 
included reviewing key project documents and identifying key questions to be studied 
during the field phase (Jan–Feb 2021). The field work phase included physical interviews 
and observations in Mogadishu and telephonic as well as Zoom and WhatsApp calls 
(March and April 2021). The reporting phase included quality control, analysis, report 
writing, and a round of comments (April and May 2021).

3.1 Sample
The sample selection was based on gender, age, and role in their respective groups and 
professions. Purposive sampling was used in selecting respondents; with the help of 
Vikes, FESOJ, and SNTV, key individuals were selected to provide critical feedback on  
the project. 

A total of 24 KIIs were conducted (10 SNTV, 3 FESOJ, nine trained journalists among 
project stakeholders, one former official at the Embassy of Finland in Nairobi, one 
person from another media support organization active in Somalia and ten Vikes staff or 
trainers). A total of five FGDs were conducted with altogether 30 people.

The area of the study was in Mogadishu with 15 respondents also from Federal 
Member States who replied to the online survey. Interviews with targeted samples and 
consultation meetings with Vikes programme staff were held in Mogadishu, Somalia.  
The table below provides a breakdown of the sample distribution with the gender 
segregated data. 

3. Methodology
and Approach
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Sample Size Administered 24 KIIs & 5 FGDs & 200 Survey Gender (M/F)  

Respondent Category Interview Type No. of FGDs

SNTV
FGD

12 4 F, 8 M

FESOJ 18 8 F, 10 M

Respondent Category Interview Type Total No. of KIIs

Vikes Programme Staff KIIs 2 1 F, 1 M

SNTV technical Staff KIIs 6 2 F, 4 M

SNTV Senior Management Staff KIIs 4 4 M

Ministry Official KIIs 2 2 M

Finnish Trainers KIIs 8 1 F, 6 M

Federal Government Official KIIs 2 2 M

Donors KIIs 1 M

Similar Organisation KIIs 1 M

Trained Journalist and Media Workers Survey 15 15 F

Total 70 31 F and 39 M

3. Methodology
and Approach

Mogadishu can be 
hostile for journalists. 

Photo: Markku Liukkonen

Table 1: Sample Distribution



18 Report for Final Project Evaluation. Better Journalism Through Increased Professionalism of Somali Media 

The success of media projects is determined by their relevance, effectiveness, 
fulfilment, and alignment of its objectives to improve professionalism in 

journalistic security and other issues affecting journalists and structures to ensure 
sustainability. 

4.1 Relevance and Coherence
Relevance and coherence were assessed to determine to what extent the project has 
been relevant and consistent within the context and for the partners and journalists in 
Somalia, including female journalists.

The study findings reveal the project to be highly relevant and timely because 
it sought to tackle significant ongoing challenges in Somaliaʼs media sector. These 
challenges included the poor level of professionalism, generally low, unethical and 
biased journalism, and public service broadcasting not yet established. News inserts  
and talk shows at SNTV are still technically deficient, and production procedures are  
not organized.

Moreover, the findings also revealed that many trainings conducted attracted and 
targeted a significant number of journalists. Their objectives for taking part in the 
training are aligned with the projectʼs aim of enabling mutual understanding, learning, 
and growth. For example, training participants from SNTV reported that they were eager 
to develop professionally. The training enabled them to learn new journalistic practices 
that they apply in their work, improved their journalistic skills, helped them to network 
with fellow media professionals, and found out what other international journalists  
were doing.

Similar assertions were echoed by trained participants who took part in labour rights 
training by FESOJ. According to the trainees, the project interventions were consistent 
with the journalistsʼ and media organizationsʼ needs and concerns. The Somali Ministry 
of Information officials interviewed stated that the project is in line with the strategic 
vision of the Ministry; transforming government media towards public service to increase 
access to information by citizens and promote peaceful and democratic development of 
the Somali society.

Interviewees believe that independent media is crucial to achieving a stable and 
peaceful Somalia. Trained women journalists noted that the project was well aligned 

4. Key Findings

”This project came at a time when the quality 
of media coverage was very poor, and therefore 
the training of journalists was very beneficial to 
the media fraternity”

– Sharmarke Mohamed Warsame, STNV Director



19

with the journalistsʼ needs and indicated their improved capacity and confidence. 
Similarly, the journalists who participated in the trainings on labour rights and how 

to improve their working conditions noted the improved capacity and confidence. There 
was a 92% acceptance score from the target group out of which 71% think that activities 
feed well into project goals. These findings reveal the relevance of the project both to 
the journalists and the partners. Overall, the applied method of capacity building and 
strategic upstream support was well adapted to the given development project context. 

The project has been well aligned with other media support initiatives in Somalia. 
Interviews with staff from International Media Support (IMS) indicate Vikes to have been 
in regular contact and sharing information and even reaching out to invite them for 
events and trainings as observers. There is a reported relationship of complementarity 
rather than competition. 

The former FESOJ Secretary General stated that Vikes and FESOJ have been in 
regular contact with Free Press Unlimited (FPU), Media Ink and Media Association of 
Puntland, implementing another media project Somaliland and Puntland, partly also 
together with FESOJ in Mogadishu and elsewhere in South and Central Somalia. 

Vikes and FPU have closely coordinated their activities and support to FESOJ 
throughout the project period to increase synergies and avoid duplication of 
programmes. Equally, FESOJ and the Somali Ministry of Information have worked 
closely together, especially in press freedom, the national security mechanism of Somali 
media, and the amendment process of the Media Law. There has been generally good 
coordination of the project between Vikes and partners (SNTV and FESOJ). This has 
been done mostly through regular contacts (including physical presence at SNTV during 
training) and virtual meetings through emails and WhatsApp.

4.2 Effectiveness and Impact 
The project was significantly effective in improving production processes, quality of 
programmes at SNTV, and awareness of labour rights among journalists from other 
media outlets across Somalia. The reports and interaction with the stakeholders (SNTV 
and FESOJ) indicated significant achievements that increased journalistsʼ confidence, 
improved working conditions, and better-quality production of programmes. A summary 
of implementation achievements is as follows:

1)  Improved technical staff skills, programme production and editorial processes 
within SNTV. For example, daily editorial meetings have now been established, 
improved interviewing skills noted and more research such as fact-checking 
being undertaken before content production. 

2)  Improved working and collaboration between different teams at SNTV 
(producers, editors, and directors), which has improved the quality of news 
inserts and discussion programmes in SNTV. 

3) Increased audience engagement through phone calls, social media, and SMS.
4)  Increased understanding of the importance of planning and research before 

making programmes at SNTV. Examples include developing questions before 
interviewing.

5)  The strengthened organisational capacity of FESOJ to undertake to map, engage 
in advocacy, promote workersʼ rights, reach non-unionised journalists and 
increasing its financial base for sustainability. All these are essential for effective 
and sustained organising and advocacy. 

Increased journalistsʼ confidence, 
improved working conditions and 
better-quality production.

Report for Final Project Evaluation. Better Journalism Through Increased Professionalism of Somali Media
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Group work in labour 
rights training in 2018.  

Photo: Peik Johansson
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6) S trengthened technical capacity of the media outlets and their respect for labour 
rights and international journalism standards, which are all fundamental and 
essential for long-term sustainable development changes in the Somalia media 
sector.

Findings reveal that the quality of SNTV news inserts has improved. After the training, 
the staffʼs observations are that the news inserts are now shorter and more compact. 
The trained news reporters have learned to script their news inserts in a more narrative 
style. SNTV also started its first children and youth programmes and produced several TV 
documentaries supported through the other project funded by the Ministry for Foreign 
Affairs of Finland. 

The progress at the outcomes is as follows:
Outcome 1. Improved production process and technical quality of TV news and talk 
shows. Increased diversity and improved journalistic quality of TV news and other 
programmes. 

Table 2: The activity matrix under Outcome 1
Output Activity Status Remarks/Comments

Output 1.1 SNTV 
editorial and technical 
staff receive training 
in news insert 
production, discussion 
programmes 
and newsroom 
management.

Activity 1.1.1 News insert 
production trainings at SNTV

All the three trainings held 
on time and completed.

No delays reported in the 
activity implementation.

Activity 1.1.2 Discussion 
programme production 
trainings at SNTV

3 trainings were planned 
originally but 4 trainings 
were held.

Implementation 
completed and exceeded 
the original target.

Activity 1.1.3 Newsroom 
management training at 
SNTV

2 trainings were planned 
but 3 trainings were held.

Implementation 
completed and exceeded 
the original target.

Findings from the evaluation confirm that all SNTV staff targeted were trained on the 
production of news inserts and discussion programmes. 

Through the training acquired, new, improved production procedures have been 
introduced at SNTV, Radio Mogadishu, and Somali National News Agency (SONNA) and 
further developed at the trainings on newsroom management in 2020. This includes 
creating a specific newsroom for all channels, a joint social media desk, another news 
desk for online news, and the launch of a new TV channel, SNTV2, that is planned to 
focus on human interest programmes and other content in the interest of the public. 

Overall, the general impression has been that the training enabled staff to acquire 
new knowledge and skills applied to their work. There is also increased staff 
engagement with audiences. The staff reported that they had gained some confidence in 
using and applying interviewing skills following the mentoring sessions given by the 
trainers. There is also improvement noted in the studios of SNTV; they have a fully 
equipped studio with the latest cameras and the required lighting. 

SNTV technical unit and management have both echoed that the equipment 
brought in by Vikes in the previous and ongoing project supported by the Ministry  
for Foreign Affairs of Finland was used to address some of the gaps that were  
previously noted.

“The organization can now boast of a dedicated and a 
strong team with very good work ethics.”

– Abdishakur Ali Ahmed,
SNTV Deputy Director and Chief Editor
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Outcome 2. Improved awareness of labour rights resulting in increased 
professionalism among journalists in Somalia, including improved professional 
skills and self-esteem among women journalists. 

Table 3. Activity matrix for outcome 2
Output Activity Status Remarks/Comments

Output 2.1 Somali 
journalists learn 
about the basics of 
labour rights and 
exchange ideas on 
how to improve 
their working 
conditions.

Activity 2.1.1 Training 
courses and other 
advocacy activities 
on journalistsʼ labour 
rights with FESOJ in 
Mogadishu and five 
other locations in 
the regional states.

Training completed. Six trainings 
held instead of five originally 
planned. The original target was to 
reach 300 journalists. By the end 
of 2020, altogether 537 journalists 
were reached by the labour rights 
trainings and following trusted 
persons trainings.

Exceeded the target and 26% 
of the journalists reached by 
the labour rights activities 
are women.

24 advocacy meetings at workplaces 
arranged in six locations in 2019 and 
2020.

Implementation completed 
and exceeded the target.

Six trainings arranged with 48 
trusted persons from 24 media 
outlets in six locations.

Implementation completed 
and exceeded the target.

Output 2.2 Women 
journalists are 
trained in technical 
and journalistic 
skills.

Activity 2.1.2 Training 
courses with women 
journalists facilitated 
by women journalist 
trainers.

Six trainings were arranged with 152 
women journalists, while the original 
target was two trainings with 60 
participants.

The number of trainees is 2.5 
times more than the original 
target for the project period, 
and the number of locations 
covered is three times more 
than originally planned.

According to participants in the FESOJ FGDs, awareness of labour rights has increased 
among the many journalists who have taken part in the trainings on journalistsʼ labour 
rights and training of trusted persons, the trade union representatives elected by 
employees at their workplaces.

This is also well aligned to the online survey conducted with a sample of journalists 
and editors to assess the actual outcomes from the labour rights training and advocacy 
meetings. The feedback received has been positive, noting improved professional skills 
and gaining of confidence.

Based on the FGDs with the trusted persons, the journalists are now more aware 
of their rights and responsibilities, commitment to work has improved, as well as their 
interpersonal relations skills. Respect for each other is upheld and with improved ability 
to take instructions from team leaders.

The training helped FESOJ build its public image and be more visible, further 
enabling it to undertake its mandate of advocating for journalist rights, capacity 
building, and addressing the welfare of affected journalists or victims from violations. 
The membership to FESOJ has increased to 871 journalists through these engagements, 
with more members now paying their annual subscription fee of 25 USD.

Specific training on labour rights and advocacy sessions were arranged with 
trusted persons (trade union representatives) from local media houses, selected by 
the employees at each workplace. The new network of 48 trusted persons at 24 media 
houses across Somalia are tasked to defend the employeesʼ rights at the workplaces and 
discuss with the owners and managers about having written job contracts, proper pay, 
and decent working conditions

Discussions with FESOJ indicated a tremendous improvement in the working 
conditions, for example female journalists getting to enjoy fully paid maternity leave. 
Salaries across media houses have been standardized, which has generally raised 
journalistsʼ morale.

A 32-page guidebook on trade union work and journalistsʼ and other media workersʼ 
labour rights was also produced jointly by FESOJ and Vikes and printed by the time this 
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A new guidebook on labour 
rights will help trusted 
persons in campaigning for 
better working conditions.

Photo: FESOJ
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report was produced. The new guidebook is supposed to help the trusted persons and 
other journalists to campaign for further improvements in their working conditions. 
Printing costs for the guidebook were covered by support from the Ministry for Foreign 
Affairs of Finland. 

Findings from this review indicate that increased awareness of labour rights among 
the employees has also improved employeesʼ rights at the workplaces. For example, 
all media stations have now institutionalized paid maternity leave for female workers. 
Most journalists interviewed in one of the FGDs reported having access to sick leaves, 
which were not allowed before the project. Additionally, some media houses have begun 
issuing engagement contracts to journalists.

Female journalist trainers facilitated media skills training courses for women 
journalists. According to trained women journalists, below were some of the significant 
impacts:

• Increased self-esteem among women journalists.
•  Better equipped with journalism ethics and basic skills on the use of cameras and 

audio editing.
• Better prepared for leadership roles at the workplaces.
•  Unity encouraged among women journalists and active campaigning for their 

rights as members of FESOJ.

The trainings with women journalists is covered in more detail in chapter 5.5 Gender.

4.3 Efficiency
In terms of timeliness, the project was delivered thanks to the two 6-monthsʼ extensions 
whose objective was to ensure successful implementation of the final project activities 
that had been postponed due to the Covid-19 pandemic. 

Project management expenses for the second extension period were covered by the 
already available funding from the MFA Finland-supported project and not by the EU 
project. Overall, the project was assessed as efficient in terms of value for money and 
elaborate internal controls being in place. 

Additionally, the project work plans were assessed as realistic and were adhered to 
as it was possible. Few delays in implementing the activities were noted, mainly due to 
the volatile security and political situation in Somalia. Project progress reports (monthly 
progress updates and the interim narrative and financial reports) were all submitted in a 
timely fashion.

To improve efficiency, a suggestion was made for Vikes to open a remote office in 
Mogadishu to enhance operation and workings.

4.4 Sustainability 
The evaluation findings suggest the approaches used in this programme represent a 
good model for improving the professionalism of Somali journalists and the gradual 
transformation of government media towards public service broadcasting.

The sustainability of the achieved results also demands that the Somali Ministry 
of Information and SNTV management be deliberate in training and retaining its staff 
in the positions for which they are trained. The Ministry must deliberately support the 
journalists and help them tap into and maximize their full potential. Sustaining the 
achievements demands the allocation of more resources to the staff.
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Mattias Erkkilä from the Finnish 
Broadcasting Company giving  
a training on newsroom 
management at SNTV.

Photo: Peik Johansson
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FESOJ should engage even more actively in negotiations with media owners to defend 
the rights of media workers and protect workers from being mistreated. It has also been 
suggested that FESOJ holds a bi-annual membership meeting to keep the members 
active, deliberate on key issues and boost member participation. The meetings would 
also further proactive engagement of FESOJ in day to day lives of the workers and ensure 
sustainability. 

High standard programmes produced by trained staff at SNTV serve as a model for 
others, encouraging adherence to high-level editorial principles. Additionally, the 
project has been very useful in developing learning materials, which SNTV and FESOJ 
will use in future engagements.

Given the alignment with the needs and priorities of SNTV and FESOJ, along with its 
focus on building requisite upstream management capacities (systems, structures, staff, 
etc.), the chances for the project resultsʼ sustainability are average.

The overall focus on capacity building and enhanced women roles implies that 
in-house training-based activities will have an excellent foundation to continue in the 
future. 

The sustainability of the project is ensured through institutional strengthening by 
developing and enhancing internal policies and procedures, governance, operations, 
and human resources capacities for project partners. Project partnersʼ ownership, 
support and contribution also assure the projectʼs possible continuity beyond the donor 
funding. However, FESOJ and SNTV partnership with Vikes continues within the ongoing 
project supported by MFA Finland.

4.5 Gender
The project has successfully made its interventions gender-sensitive, which is evident 
in efforts designed to give voice and allow representations of women across activities. 
For example, women were part of the labour rights training, and SNTV and other media 
houses have institutionalized maternity leave within their respective institutional 
policies.

Womenʼs role in the media has been significantly strengthened; This is evident 
from the interviews with the trained women journalists. Most of the women journalists 
appreciated the opportunity given to women, uplifting the womenʼs roles and 
for showing great respect towards women and thus setting an example for other 
organizations working in media to follow. 

Trained female journalists reported through the online survey that their self-
confidence had increased. At SNTV, women technicians were appointed for the first time 
and gained work appreciation from their male colleagues.

The EU places special emphasis on ensuring that women journalists would benefit 
from the trainings. Vikes has consistently promoted equal gender participation within all 
its training. Altogether, 152 women journalists have taken part in six trainings arranged 
with women journalists in all regional states of Somalia. The number of trainees is 2.5 
times more than the original target for the project period, and the number of locations 
covered is three times more than originally planned.

With the existing gender imbalance in the Somali media sector, this percentage is a 
good result. The training of women journalists was conducted and facilitated by women 
journalist trainers. Creating such a safe space for discussion and exchange of experiences 

“Despite the project being implemented in Somaliaʼs 
fragile context with its own challenges, capacitating 
local journalists and empowering them is exactly 
the right way to ensure sustainability.”

– Abdi Musse Mohamud, Finnish trainer and facilitator
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Technical and journalistic 
training has been important 
for female journalists.

Photo: FESOJ
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SNTV studio equipment has 
also been upgraded.

Photo: Andreas Wirth
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With the existing gender imbalance in the Somali media sector, this percentage is a 
good result. The training of women journalists was conducted and facilitated by women 
journalist trainers. Creating such a safe space for discussion and exchange of 
experiences enabled both Somali and Finnish women journalists to share joys and 
difficulties they face in their everyday life, even on difficult themes such as sexual 
harassment.

At the context level, the participation of women in media is still lagging, not playing 
equal roles as male counterparts and more involved in reporting on ʻsoftʼ subjects such 
as family and culture. Interviewed female trusted persons mentioned that women are 
portrayed within the media content in a circumscribed manner, mostly with 
traditionally feminine (i.e., stereotyped) roles, which affects the publicʼs perception.

Female managers in media houses would promote gender equality in the media 
sector, but there are only a few of them.

Some of the female journalists interviewed reported that journalists in Somalia lack 
the highest standards of skills in dealing and investigating sensitive cases and 
requested FESOJ to address these issues and gaps within the media fraternity. They 
also requested FESOJ to address the gender disparity within the union and find ways of 
increasing women membership into the unions. These would have a deep impact on the 
unionʼs attitude towards gender. 

Finally, FESOJ needs to adopt affirmative action policies to ensure that women are 
represented in its leadership structures and to also campaign for an increased role of 
women in other positions of leadership within the media houses in Somalia.

Womenʼs role in 
the media has 
been significantly 
strengthened.

Photo: Andreas Wirth
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5.1 Best Practices 
• A shar ed commitment and mutual partnership by Vikes and its partners (SNTV 

and FESOJ) and stakeholders have been crucial to project success. 
The ability o f the project to remain flexible and adaptive to the changes in the 
context and use of the resources available was a unique feature, which made it 
responsive to the needs and priorities of the FESOJ and SNTV. 
The appr oaches and strategies used by the project are innovative, empowering, 
and self-sustaining. The project focused on improving journalism and 
transforming government media towards public service broadcasting using 
the best training models and methodology. It emphasized the need to increase 
diversity and enhance the journalistic quality of TV news and other programmes.
Incr eased local ownership and partnership in the entire capacity-building 
programme have enabled the programme to run smoothly and be accepted and 
seen as credible by all actors, including the government. 

• 

• 

• 

5.2 Challenges
Despite the successes reported, the implementation of this project has not been without 
its challenges. Some of the key challenges noted at SNTV were as follows:

•  COVID-19 pandemic has slowed down activities causing delays; however, the 
program managed to deliver on time, thanks to the two no-cost extensions. 

•  There was a language impediment in the SNTV in-house trainings process, with 
many details getting lost in the translation and interpretation process. There is a 
call for the engagement of more experienced translators to ensure the contentʼs 
accuracy.

•  Workspace poses a significant challenge in the performance of the journalists. 
The narrow studios cannot hold the administration, studio, and editorial suits, 
not designed for broadcast purposes. There is also an urgent demand for studiosʼ 
expansion to create a comfortable, non-restrictive working space for SNTV sta ff. 

•  There is still need for improvement in the attitude and commitment to work at 
SNTV. 

•  Lack of spare parts and technical equipment in Somalia has also hindered the 
maintenance of the news production studio, according to SNTV partners.

•  The shorter training period disallows deeper engagement on topical issues. 
Therefore, there is a need to increase the number of days for the training 
incorporating time for repeat modules for deeper understanding.

•  Lack of enough resourcing at SNTV: There are limited human, financial 
and material resources available at SNTV to ensure that new skills could be 
implemented and spread more widely. For example, going out to obtain a variety 
of sources for a story remains a challenge. There is also limited staff which is 
reducing the ability of the station to produce additional programmes. Staff also 
mentioned that they were seeking other income-generating activities as their 
salary is not sufficient.

 
5.3 Lessons Learnt 

I. P artnerships and collaborations are key in media transformation; the partnership 
with SNTV and FESOJ enabled the programme to run smoothly and be accepted 
by all actors, including government Ministries. 

II. The inv olvement and consultation with stakeholders on the training programme 
are key to improving the journalistʼs needs. Stronger focus on the priorities and 
needs of the journalist union and media sector and involvement of FESOJ and 

5. Best Practices, Challenges
and Lessons Learnt
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SNTV at the initial stages must continue throughout every stage of the project 
cycle. Partnership management creates a strong sense of ownership, and this is 
further enhanced when the two partners effectively identify their priorities and 
manage their activities.

III.  The unique training approach should be modelled as a success. The way the 
trainings in the whole project were conducted, having Somali experts and 
international trainers working together is one of the best practices. It 
improves the trust and increases the traineesʼ confidence. The trainers and 
trainees have had a good continuous connection. 

IV.  Frequent staff turnovers in the ministry and SNTV have affected the working 
environment and sustainability in general. 

The new trusted persons of media houses in 
Mogadishu doing a group assignment during a 
labour rights training in December 2019.

Photo: FESOJ
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Labour rights are also 
discussed at the media 
houses.

Photo: FESOJ
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6. Conclusion
This evaluation signals that the project interventions have positively contributed 
to societyʼs peaceful development and citizensʼ access to information. 

The project has been highly relevant to the needs of SNTV, FESOJ and journalists in 
Somalia. The project has achieved a remarkable result by strengthening capacities both 
at individual and organizational levels and enabled uptake of labour rights among the 
media outlets.

High local ownership of the project has helped to ensure the sustainability of the 
achievements made so far. However, the longer-term sustainability of the achievements 
can only be expected if there is continued project support to SNTV and FESOJ. 
Considering the many structural deficiencies from the past, one cannot also expect 
huge achievements in terms of sustainability with a two-year project that has witnessed 
impacts of a global pandemic.

The Somali media landscape is very fragmented, and to effectively assess the 
impact of Vikes interventions, a more thorough causality analysis would be required. 
Nonetheless, the project interventions have certainly improved journalistsʼ skills, 
attitudes, and ways of working. An embedded mentoring model involving long-term 
engagement with the same broadcasting partner is a highly effective model for capacity 
strengthening.
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7. Recommendations
These recommendations should be understood as refinements rather than 
indicate a need for significant changes in future programming. 

Recommendations to Vikes
• Vik es should continue its partnership and collaboration with FESOJ and other 

journalists in the country in future projects to enhance the professionalism of 
Somali journalists.

• Vikes should redouble its coordination efforts to establish mechanisms that
promote complementarity and synergy with other aid actors.

• Vik es and partners should encourage media owners and managers to promote 
and advance gender equality and womenʼs empowerment in the media 
management. All implementing partners should promote gender-sensitive 
programming and approaches within all spheres of their daily activities and adopt 
proactive approaches to promote womenʼs engagement and ensure that gender is 
mainstreamed into all daily activities.

• Capit alize on Vikesʼ niche of focusing on conducting journalist training, trainings 
of trusted persons, and SNTV staff. Add dedicated topics, such as the role of media 
in governance, democracy and peace building and potentially identifying trainers 
within the region with familiarity with the context.

• Dissemina te some of the lessons learned in the project to the wider media 
support sector for information sharing and further coordination.

• Inv est more time supporting and networking with other local organizations in the 
media sector to build relationships premised on shared values and approaches. 
Such networks become a pool of partners when there is a need for more trainings. 

• Vik es to continue supporting SNTVʼs efforts towards public service broadcasting. 
• Vik es to consider bringing more female trainers and expanding the journalist training 

from Somalia also to other countries in East Africa or in the Horn of Africa region. 
• Need t o adopt the four levels approach (Audiences – Practitioners – Organizations 

– Systems) to capacity strengthening in any project to increase the likelihood of 
long-term sustainability.

Recommendations to FESOJ
• FESO J to coordinate with the media houses, Ministries of Information in the 

Federal States/Federal government to find more ways of engaging with other 
actors for coordination and coherence purpose.

• FESO J to address the gender disparity within the union to increase women 
membership into the unions. These would have a deep impact on the unionʼs 
attitude towards gender. Need to adopt affirm tive action policies to ensure that 
women are represented in its leadership structures and in other positions of 
leadership within media houses in Somalia. 

• T rain media owners and managers on work ethics, labour rights and human rights 
issues and lobby for improved working conditions in the media sector. 

• FESO J to conduct more training for its members, especially targeting the new 
journalists in the field to ensure continuity.

• FESO J to redouble its coordination efforts with key government ministries on 
workersʼ rights.

• FESO J to revamp its annual membership forum/assembly to increase the 
confidence level of its members and build trust. Also consider having a bi-annual 
membership meeting to keep the members active, deliberate on key issues, and 
boost member participation.
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Recommendations by SNTV
The other recommendations below are not geared towards the scope of this project, 
but were specifically mentioned by directors and staff at SNTV.

•  Lack of state-of-the-art equipment is hindering SNTV; there is a need to upgrade 
the equipment.

•  SNTV needs more training on the technical software for graphic design and 
editing. Also strengthening the technical unit while helping the unit advance in 
technology

•  Trainers are needed to help the trainees come up with human interest stories, 
e.g., feature programmes on social issues or programmes promoting peace.

•  Trainings should also be arranged with sports reporters and other reporters 
who are preparing the weather reports.

•  Assist in the digitization and preservation of Radio Mogadishu audio reel tape 
archive.

In the future, proper consultation needs to be done with women journalists and priority 
given to gender equality at SNTV including specific support to women journalists and 
training on labour rights.
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“We learned a lot on how to 
operate and position the cameras 
and which angle to position 
yourself before taking pictures.”
- Nasteho Abdi, SNTV

Photo: Esa Salminen
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